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In this issue we focus on:
l The start of auto-enrolment for pension schemes is near
l What about auto-enrolment for smaller companies?
l Key considerations for future Workplace Pension strategies
l Start planning for Auto-Enrolment early

The start of auto-enrolment for pension schemes is near for 
the biggest companies
“Can you see the sea yet?” The competition to be the first to see the sea was one of those many diversion tactics
employed by parents to keep us quiet on the long journey to the coast. And from Birmingham, the coast was
always a very long journey! The seaside holidays of 50 years ago were rare and special occasions. They must
have been quite a challenge for our parents - but for us children, even the time spent ‘getting ready’ was all part
of the excitement. So many new things to see. Don’t forget your I-Spy book!

Leisurely preparation time for the family summer holiday will probably be in short supply this year for those in the
HR Divisions of Tesco, Sainsbury’s, Asda and Morrisons. The personnel departments of each of these companies
will now be in their final trial runs, prior to the 1st October start date of their new auto-enrolment pension schemes.
What seemed so very far away, when first conceived within the 2002 Pension Commission Report, is now very
nearly here. 

In a four year rolling programme, starting on 1st October 2012, every UK employer will be required to automatically
enrol pretty much the entirety of their workforce into an employer sponsored pension arrangement. The ‘Big 4’
supermarkets are first in line, by virtue of the 120,000+ employee numbers – but for most smaller companies,
their auto-enrolment ‘Staging Dates’ are unlikely to arise for another 18 months or so. And for employers with fewer
than 30 employees, their Staging Date is likely to be at least 3 years away. 

What about auto-enrolment for smaller companies?
Might this time delay mean that Workplace Pensions can be ignored by most of us - at least for another year or
so? Well, at your peril! The provisions of the 2008 Pensions Act now affects every employer in the land irrespective
of size of workforce and irrespective of company Staging Date. Why? Because from July 2012 onwards, every
employer must comply with the new employment legislation embodied with the 2008 Act - irrespective of when
their Staging Date might be.

These surprising circumstances arise because, with effect from July 2012, the Act requires every employer to
anticipate the introduction of Workplace Pensions and adapt their employee recruitment procedures accordingly.
It will, for instance, now be unlawful for an employer to offer any form of inducement to an employee to ‘opt-out’
of auto-enrolment – even though the relevant Company pension scheme has yet to come into being! 

In the Press Notice issued by The Pensions Regulator (20th June 2012) the Regulator announced that “in addition
to the requirement to Auto-enrol, from July this year all employers will be banned from offering incentives to their
workers to opt out of an Auto-enrolment pension. This will include refusing to employ someone because they want
to join the company pension scheme. To help detect behaviour of this sort, the Regulator will provide a
whistleblowing facility, through which confidential reports of suspected non-compliance can be made”. Mr Bill
Galvin, Chief Executive of The Pensions Regulator goes on to say “every employer needs to play their part to make
these pension reforms work” ...for those (employers) that do not engage, however, we want to make it clear there
are consequences...” Clearly a man for whom winning friends is a low priority!
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Key considerations for future Workplace Pension strategies

Setting aside the urge to bristle at thinly veiled threats, we must recognise that Auto-Enrolment into Workplace
Pensions has now arrived – and will henceforth become part of PAYE structures and employment law. For smaller
companies a distant ‘Staging Date’ will bring comfort and provide an opportunity to either sideline the issue – or
the opportunity to prepare for it. Every employer must recognise that each of the following events will demand
immediate consideration of future company Workplace Pension strategy:

l New employee recruitment
l Review of employee pay structures
l Review of employee Terms of Employment
l Review of employee total benefit packages
l Review of existing employee pension arrangements.

The arrival of any one of these events will necessitate a compliance check against the 2008 Pensions Act,
irrespective of individual company Staging Date or the absence of a scheme with which to comply!

Readers will be comforted to hear that the Regulator is “supporting employers every step of the way,” and has now
published an “easy-to-read guide of compliance and enforcement strategy and policy so that employers of all sizes
can better understand the penalties for failure to comply with the law”. This Guide can be found at;
www.thepensionregulator.gov.uk/employerscompliance.

Start planning for Auto-Enrolment early
How then can best use be made of the available breathing space, prior to Company Staging Date? The same as
with any other major Company initiative – research the subject, analyse the information secured and explore the
options – with the help of those skilled to advise. Be aware that Auto-Enrolment is far from simple and the earlier
the issue is confronted, the more options there will be for payroll planning, scheme structure, compliance and
costs. Start early and make a virtue out of a necessity.

When looking at planning issues (and quite apart from Budget/Payroll/HR/Record Keeping and Compliance) it
would be usual for an employer to preside over more than one existing employee pension arrangement. These
arrangements may not be current – but they’ll exist, by virtue of the company’s history and the multiple changes
in private pension legislation over the years. Each of these in-situ arrangements must be recognised, analysed
and evaluated – not just for relevant benefits but also for compatibility with the new Rules, suitability within the new
pension climate and capacity for adaption to meet new structures. 

With about 1.3 million UK businesses caught by Workplace Pensions Auto-enrolment, the services of specialised
advisers are already in great demand. We suggest that, irrespective of the time to run before company ‘Staging
Date’, enquiries should now begin upon the nature, content and stature of each existing company sponsored
pension arrangement – in conjunction with the company’s appointed special advisers.

Meanwhile enjoy your holidays – It’s bound to stop raining soon.

Geoff Stait
16 July 2012

The opinions expressed are those of the author. The material provided is for general information only and does not constitute
investment, tax, legal or other form of advice. You should not rely on this information to make (or refrain from making) any
decisions. Links to external sites are for information only and do not constitute endorsement. Always obtain independent
professional advice appropriate to your own particular circumstances.


